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 By Correspondent Mary Ka-
doke

U
MOJA Switch 
and UBX Tanza-
nia have signed a 
two year Memo-

randum of Understanding 
(MoU) with Credit Co-Opera-
tive Union League of Tanza-
nia (SCCULT), the umbrella 
organization for Saving and 
Credit Cooperative Organi-
zations; to introduce a joint 
Core Banking System that 
will be available to all SAC-
COS across the country.

The signing event high-
lighted ‘Going Digital’ held 
over the weekend in Dar es 
Salaam by endorsing Ger-
man Sparkassenstiftung for 
International Cooperation 
(DSIK) as a funder to the pro-
ject.

Marius Siebert, German 
Sparkassenstiftung for Inter-
national Cooperation (DSIK) 
Deputy Country Director 
representing the German 
Sparkassen Finance said the 
platform will provide a land-
mark to inclusive finance 
and foster poverty allevia-
tion in the country.

“Today, we gather here to 
celebrate a significant mile-
stone in the pursuit of finan-
cial inclusion and poverty 
reduction in Tanzania. UBX 
and Umoja Switch are enter-
ing into (MoU) with SCCULT, 
together, SCCULT and UBX/
Umoja Switch will introduce 
a joint Core Banking System 
that will be made available to 
all SACCOS across the coun-
try,” he said.

He noted: “These financial 
cooperatives play a crucial 

By Alfred Moses

Where Scancem International (DA) 
which owns Twiga Cement is poised to 
curve out a 68.33 per cent stake of Tanga 
Cement share mosaic is not wound up 
expeditiously, it could foster needless 
repercussions and insecurity within the 
companies and in the cement subsector.

It was time relevant authorities 
intervened and oversee a speedy 
conclusion of the deal and lead the 
parties through a hassle-free execution 
of the functional terms of the take-over 
pact.

In essence Scancem International (DA) 
will take-over Tanga Cement as a going 
concern, this means no company will be 
closed,  production will not stop, workers 
emoluments will not be disturbed, what 
will take place is an improvement to 
adapt to the new arrangements.

Soon after the titanic transaction was 
proposed, there emerged opposition 
and opinions on grounds that it could 
engineer a market monopoly that could 
hold back fair competition, claims that 
has so far been deactivated by minister 
for Investment, Industry and Trade 
Dr. Ashatu Kijaji and established by 
authorities to be weightless.

The takeover impasse props up at 
a time when globally, takeovers are 
celebrated as companies unite to create 
bigger entities as they strive to enjoy 
economies of scale and capitalize on the  
marginal increase in  profit, reinvesting 
it in crucial areas like  Research and 
Development, as well as modern and 
improved technology.

The delay of the deal could have far-
reaching ramifications, as it could lead 
to disruption of supply chain contracts, 
reduction in brand trust. 

The mammoth deal was jointly 
declared on October 2021 by Scancem 
International DA (Scancem), a subsidiary 
of Heidelberg Cement AG, which owns 
Tanzania Portland Cement (Twiga 
Cement), and AfriSam Mauritius 
Investment Holdings Limited, the 
owner of Tanga Cement PlC, that they 
had finalised the terms upon which the 
former would acquire 68.33 percent of 
shareholding in Tanga Cement.

The Sh137.33 billion megadeal had 
been under examination by the Fair 
Competition Commission (FCC), the 
Tanzania Mining Commission (TMC) 
and all other related authorities in the 
industry, after claims it would amount to 
breach Tanzania’s competition laws, but 
ultimately sailed through.

According to the data, the total cement 
production volume in Tanzania is 
approximately 11.16m metric tons.

Analysis reveals that the combined 
annual production volume of the new 
entity to be formed by the takeover 
cannot amount to or be above the 35 per 
cent market share threshold set by the 
Fair Competition Commission.

From the data, Twiga Cement plant 
churns out some 2.1m metric tons 
annually, presenting a reading of 19 
percent market share. 

On the other hand, Tanga Cement 
produces 1.2m metric tons yearly, 
enabling it to reign over 11 per cent of the 
market.

Accordingly, the combined output 
of the new entity resulting from the 
proposed takeover will amount to 30 
per cent share of the market, which is 
5 percent points below the 35-percent 
ceiling set by regulations, in effect 
reducing comments from naysayers to 
baseless cacophony.

Let me remind every stakeholder 
that takeovers are so common a form of 
legal business combination worldwide, 
honestly I can’t find any legitimate 
reasons to justify efforts of those who are 
now trying to block the practice here in 
Tanzania.

If we allow such opposition to succeed, 
we risk setting a precedent that can foster 
anti-business sentiments in the country, 
a situation that is not only unwelcomed 
but also totally unacceptable.

The writer is a business analyst based 
in Dar es Salaam  

Tanga Cement 
acquisitions and 
the future of 
cement industry

SACCOs to be connected into core banking system

BoA rewards 2nd winner of 
‘transact & win’ digital drive

  By Guardian Reporter  

BEATRICE Banda emerged winner of 
the Bank  of Africa-Tanzania (BoA)’ digital 
campaign “Transact & Win” conducted 
over the weekend in Dar es Salaam.

This after the bank conducted its second 
raffle draw for it ongoing “Transact &Win” 
campaign.

Beatrice  become  customer who 
emerged the lucky winner of the I-phone 14 
Pro prize for the second month. The raffle 

was conducted at BoA’s head office, in the 
presence of the Senior Gaming Inspector 
from Gaming Board of Tanzania, Elibariki 
Sengasenga.

Transact and Win campaign kicked off 
on 1st April 2023 and will run for 3 months 
and another I-phone 14 Pro to be won by the 
lucky customers. Bank of Africa customers 
are required through their Bank’s mobile 
app (B-Mobile) or ussd to make as many 
transactions as possible to qualify to enter 
into a draw that is conducted monthly.

Speaking during the draw session,
Jesse Jackson, BoA’s Chief Digital Officer 

said that the campaign represents a means 
for its customers to interact with the bank’s 
newly improved mobile banking platform, 
which has been updated with robust 
features to meet customer’s needs. 

“We urge our customers to keep 
transacting and the ones that are yet to 
register to subscribe to the service and 
start transacting to stand a chance to win,” 
remarked  Jackson.

 The campaign is a reflection of the bank’s 
strategic objective to digitize its products 
and services in turn promoting financial 
inclusion as well as ease for customers to 
access the bank’s services. 

Nandi Mwiyombella, the Head of 
Marketing & Communications explained: 
“Through the campaign, existing and new 
mobile banking users will enter directly to 
the grand raffle draw when one performs 
at least 10 transactions worth of  500,000/-.
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Airtel Tanzania’s Dodoma zone commercial manager Salum Ndunguru (L ), presents a 50-inch TV to Piston Mhagama, who emerged the winner of the firm’s  promotional campaign for mobile money 
customers in Dodoma city at the weekend.  Photo by Guardian Correspondent

role in promoting financial 
inclusion and driving eco-
nomic development across 
the country. The introduc-
tion of the Core Banking 
System will enable SACCOS 
to better serve their mem-
bers, improving access to 
financial services and fa-
cilitating economic growth 
at the grassroots level.”

He further cautioned 
on not forgetting the true 
heroes of the story ‘SAC-
COS members’ whereas 
through embracing digi-
talization, they will have 

access to a wide range of 
financial services at their 
fingertips on the aspects of  
saving, taking credit, and 
transactions.

Seronga Wangwe, UBX 
Tanzania Managing Direc-
tor acknowledged stake-
holders’ concern on en-
hancing their customers 
relationship that has now 
given them a milestone to 
success.

“Relationship is very spe-
cial in so many aspects as 
businesses. If we would not 
have Umoja banks includ-

ing community banks with 
only one office or branch 
years back when it started 
we wouldn’t be where we 
are today. So we know the 
advantage of having small 
customers because we 
have seen the benefit,” he 
said.

According to him, the 
digital space will wave out 
members who complain 
SACCOS not having an ac-
curate system, hence UBX 
took it as a challenge as 
fintech in finding how best 
they can solve the problem 

in the community.
Hassani Mnyone, SC-

CULT Executive Secretary 
said paperwork raised lots 
of questions from SACCOS 
members stressing that the 
initiative will now bring a 
total transformation from 
paper work to digital plat-
form.

“Today’s formalization 
will totally change savings 
mobilization to digital and 
at some point provides un-
answered questions,” he 
said.

Miriamu Malima, Umoja 

Switch Chief Executive 
Officer said their aim as 
a company is to facilitate 
SACCOS’ stakeholders sys-
tem that will assist in run-
ning their daily activities.

“Having technology ex-
perience with 18 financial 
institutions, we are aware 
of what is available in the 
market and the technology 
progress. Therefore we are 
hoping that with the well-
fixed technology, members 
will now have accurate re-
ports,” she said.

Marius Siebert, German Sparkassenstiftung for International Cooperation (DSIK) Deputy Country Director, makes remarks at the weekend in Dar es Salaam at the 
signing  of an MoU to introduce a joint Core Banking System that will be available to all SACCOS across the country.
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